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G11	 Unhealthy Group Dynamics: Free-riding

Figure G.11a The Reflective Cycle applied to free-riding

•   Improve group contract for 
     next time

•   Someone is not participating 
     enough in the group

•   Can happen to everyone;
•   Dif�cult to de�ne whether
     the problem is real 

•   The individual problem
     becomes a group problem:
     person wants to ‘get away’
     with it  

•   De�ne a free‐rider rule: free‐
     riding is only ‘malign’ when
     not accompagnied by
     spontaneous compensation

•   If compensation is spontaneously
     offered: is it proportional?
•   Yes: stay; no: kick‐out
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