®G7 The Group Report

[A] The Group Report

1 Problem definition Where are the individual members 1 Strength and weaknesses of each
of the group now? individual (®B4)
2 Skill level of each individual (®Skill levels)
3 Research orientation (DA3)
4 Personal attitude (®B2)

2 Diagnosis What are the problems of the 1 Team roles (9G2)
group? 2 Network topologies (®G2)
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Group Contract

[B] The Group Contract

3 Output/Design

Where do we want to go?

S.M.AR.T. method

4 Implementation

How will we get there?

1 4W Model
2 Timing

5 Evaluation

How can we test our progress?

1 Feedback (®G9)
2 Freeriders (®G10)
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